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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

Education Services – Strategy on a Page

1.0 SUMMARY OF THE REPORT

1.1 This report provides the current position against the strategy on a page for the 
theme: Raising Standards

1.2 The content of the report demonstrates our progress against the; aims, measurable 
outcomes and the desirable outcomes included in the strategy on a page

1.3 The purpose of the report is to reflect on current performance and identify what we 
will do next to realise our ambition that:

‘All learners attain at least the expected standard at all stages in their education’

2.0 RECOMMENDATION(S)

2.1     The content of this report be debated and noted.

3.0 INTRODUCTION AND BACKGROUND

3.1 The local authority improvement objectives for 2013 to 2017 include the priority area 
‘Raising Standards’ that seeks to prioritise effort within Education Services on 
ensuring that people in Merthyr Tydfil have the opportunity and aspiration to learn 
and develop their skills to maximise their potential.

3.2 This strategy includes strategies that will address the impact of disadvantage and 
poverty on the life, experiences, achievement and aspirations of children and young 
people aged 0 to 25 across Merthyr Tydfil
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3.3 The aims of the strategy are to:
 Improve the quality of leadership including the leadership of learning and 

teaching
 Improve local authority and commissioned services

3.4 The desirable outcomes of the strategy are to:
 Improve leadership in all schools so that it is good or better;
 Improve teaching in all schools so that it is good or better;
 Ensure that LA provision improves standards of attainment and the quality of 

leadership and teaching in schools; and 
 Ensure that all members of the education community collaborate well in order to 

improve the standards and wellbeing of pupils

3.5 The outcomes of the strategy will be improved performance against the:

 Foundation Phase Outcome Indicator, as determined by Teacher Assessment 
(FPOI)

 Core Subject Indicator at key stage 2, as determined by Teacher Assessment 
(KS2 CSI)

 Core Subject Indicator at key stage 3, as determined by Teacher Assessment 
(KS3 CSI)

 Level 2 threshold including a GCSE grade A*-C in English or Welsh first 
language and mathematics (KS4 L2+)

 The percentage of overall (half day sessions) pupil attendance in primary school
 The percentage of overall (half day sessions) pupil attendance in secondary 

school

4.0 WHERE WE WERE 

4.1  At the time of the last Estyn inspection in November 2012 at all key stages, 
standards for learners were unsatisfactory.  In July 2015 attainment improved across 
all indicators at a faster rate than the Welsh average (WA).  Attainment now 
compares more favourably with Welsh averages across all indicators.  The gap 
between MTCBC and the rest of Wales is narrowing at an accelerated pace.

2014 
LA Actual

2014
Wales

2015
LA Target

2015
LA Actual

2015
Wales

FPOI 81.2% 85.2% 85.9% 86.2% 86.8%

KS2 CSI 84.2% 86.1% 84.8% 87.4% 87.7%

KS4 L2+ 48.9% 55.4% 52% 52% 57.6%
Attendance
Primary 93.9% 94.8% 95% 94.4% 94.9%

Attendance
Secondary 92.9% 93.6 94% 93.1% 93.9%



4.2 These improvements are a result of

 high expectations of absolute levels of attainment and ambitious target setting;
 accurate self-evaluation that identifies well the strengths and areas for 

improvement and leads to quality improvement planning that is focused on 
improving outcomes;

 well informed scrutiny process which has led to effective challenge by elected 
members;

 spending decisions that are directed effectively towards key priorities;
 the implementation of the Basic Skills Strategy and the focus on improving 

standards in English and mathematics;
 effective monitoring, challenge, support and intervention (MCSI) for all schools 

through the local authority working in partnership with the Central South 
Consortium (CSC);

 the effective of use and analysis of performance data at all levels and with all 
stakeholders in order to prioritise work and to monitor outcomes across all 
provision;

 the development of school-to-school working to develop good practice; 
 support for leadership and governance to build leadership capacity;
 the effective use of statutory powers to challenge the leadership and 

management in those schools whose performance is causing concern;
 an appropriate, systematic approach to managing attendance; and 
 systematic evaluation of all SLAs for schools and the implementation of changes 

in order to improve service delivery.

The actions are underpinned by the key themes i.e. improving teaching and the 
leadership of teaching through:
 capacity building for long term sustainability;
 effective use of information;
 collaboration; and
 accountability – responsibility to each other as well as to external agencies.   

5.0 WHERE WE ARE NOW 

5.1 Improving the quality of leadership including the leadership of learning and teaching

           Work has been undertaken to
 hold to account these schools where standards remain below the median;
 engage all schools in ensuring strategies are in place to address the 

underperformance of groups of pupils;
 support schools in implementing curriculum reform at KS4;
 enable all schools to apply consistently strategies to improve attendance through 

school to school support and joint practice development; and
 continue to promote and facilitate the self-improving and self-regulating school 

system through school to school working.

5.2     Improving LA and commissioned services 

Work has been undertaken to ensure services through the SLAs are effective by
 implementing changes to SLAs from April 2015;
 reviewing SLAs to bring about proposed changes for Sept 16; and 
 evaluating the services provided through the SLAs.



In addition all schools are on track to end the year within their planned budget as a 
result of the monitoring of all schools and through the financial monitoring 
conferences with schools at risk.

5.3 Interim performance data shows that most schools are on track to meet their 
attainment targets and appropriate challenge is in place for those schools that are 
not on track. Attendance rates have improved. At the end of December attendance in 
primary schools was 95.02% and 94.25% in secondary schools

5.4 The table below indicates the number of schools categorised in each of the four 
support categories in the autumn of 2014 and the autumn of 2015. Schools with 
green and yellow levels of support are effective; schools with amber level of support 
are in need of improvement and schools with red level of support are in need of the 
greatest improvement.

Support category Autumn 2014 Provisional autumn 2015

Green 6 schools – 21% 8 schools – 29%

Yellow 7 schools – 25% 12 schools – 43%

Amber 11 schools – 40% 6 schools – 21%

Red 4 schools – 14% 2 schools – 7%

46% of schools (13) have improved their category of support
 One school has moved from red to amber and another from red to yellow 
 Eight schools have moved from amber to yellow 
 Three schools have moved from yellow to green 

6.0 WHERE WE WANT TO BE 

Our ambition is to be ranked within the top 10 local authorities in Wales across all 
the key indicators by 2017. Targets have been set for 2016 and 2017 to reflect that 
ambition. 

2015
LA Actual

LA ranking Wales 10th place 2016
LA Target

2017
LA Target

FPOI 86.2% 16th 86.8% 90% 92%

KS2 CSI 87.4% 17th 88.2% 90% 93%

K3 CSI 81.9% 16th 84.5% 86% 88%

KS4 L1 96.8% 5th 96% 98% 99%

KS4 L2 85.4% 11th 86% 88% 90%

KS4 L2+ 52% 21st 59.3% 58% 62%

Attendance Primary 94.3% 22nd 94.3% 95.5% 96%

Attendance Secondary 93.9% 20th 94% 95% 96%



7.0 WHAT WE NEED TO DO NEXT 

 Continue to provide effective  monitoring, challenge, support and intervention 
(MCSI) for all schools through the local authority working in partnership with the 
Central South Consortium (CSC)

 Improve outcomes and provision for pupils with ALN by 
o undertaking a strategic review of LRB classes; 
o developing Greenfield Special School further as an outreach centre; and
o remodelling the LA ALN and Inclusion Services in response to the new 

legislation.
 Improve attendance by ensuring schools have effective strategies to promote 

high rates of attendance and address persistent absenteeism
 Undertake a review of school places and organisation for April 2017
 Undertake a review of the scheme of delegation for April 2017
 Review and challenge the effectiveness and composition of governing bodies so 

that their practice is line with the standards committees in the schools with high 
attainment and good progress

 Provide support for schools to identify the barriers to parental engagement and 
to take appropriate action

 Evaluate the core funded support services provided by the LA and implement 
improvements 

8.0 CONTRIBUTION TO CORPORATE PRIORITIES

8.1 The contents of this report relate to the:

Corporate Plan
 The Corporate Plan sets out the main priorities for the council from 2013 to 2017.  

This means that our councillors have a clear set of priorities to guide their 
decision making and the council has a clear plan to understand if it is succeeding 
over the four years.

Outcome Agreement
 The outcome agreement is an agreement between the council and the Welsh 

Government.  The agreement sets out how the council will work towards 
improving outcomes for local people within the context of the Welsh 
Government's national priorities.

National Strategic Indicators
 The national strategic indicators are used to measure the performance of local 

authorities at a national level and focus on key strategic priorities.
External Regulation
 Our work is scrutinised by external regulators to ensure that we use public 

money effectively to deliver benefits to our communities.  This is a summary of 
the latest published audit and inspection reports.

LORRAINE BUCK, CORPORATE 
DIRECTOR PEOPLE & PERFORMANCE

COUNCILLOR HARVEY JONES
CABINET MEMBER WITH PORTFOLIO 

FOR LEARNING
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